CEO PLAN SUMMARY

Even though my journey toward successful completion of the CEO program is really just beginning, I can already see that the changes I plan to make in my classroom this year are going to have a significant impact on me, my students, and my peers.  I considered myself to be a master teacher prior to my enrollment in this process.  As I read each lesson online in preparation for the CEO planning process I soon realized that I still had a lot to learn about being a master teacher.  I feel confident that my new knowledge is going to be beneficial, and I am perhaps for the first time extremely excited about the start of a new school year!

As a member of the Kentucky Department of Education Content Advisory Committee I have worked closely with curriculum documents for several years.  My first major task in planning for CEO was to identify the needs of my school within my content area.  After examining our most recent state assessment data it was evident that our students were not being instructed enough in the Economics subdomain.  Perhaps the content was at times too difficult for eighth graders to master.  Perhaps there are still social studies teachers in our building who simply are not covering the required curriculum.  Most likely this gap is a result of our lack of training in economic concepts during our college education.  I found myself fearful of this area and feeling very inadequate when I have made attempts to cover this curriculum.  This is one reason I had chosen an Economics in Teaching course as one of my graduate courses.
One of the benefits of being a middle school teacher in my region is the common planning time that we share with peers on our team.  And what better way to implement new curriculum throughout my grade level than by collaborating or co-teaching with other teachers in my building?  Through discussions with some of my peers I found that we shared many of the same fears about economics instruction and felt that a collaborative effort would in fact be a great approach for the 2009-2010 school year.  Luckily, I have three other educators that are very willing to work with me closely and collaboratively.  Even the media specialist has asked to be a part of my collaborative economic endeavors.  By identifying my partners, we will develop our professional learning community based on our economics instruction.
If I am to convince all social studies teachers that there is a need for both collaboration and the teaching of economic concepts as outlined in our core content and program of studies, then I will most definitely need some fine tuning of my leadership skills.  As part of my leadership project, I will develop the professional learning community (PLC) establishing our goals and process through the use of the Dufour model.  Our principal is very interested in this process with the hopes of expanding our systems of intervention process for our students as we analyze student results and revise instruction through our PLC.

In conclusion, I hope to see the benefits of my work very early in the school year.  The suggestions that I have found through research this summer, the conversations I have had with mentors, and the self-reflection I have done have all given me fresh ideas to implement this year.  I feel very confident that I will be a better teacher of social studies, particularly in the economics strand.  I am certain that I will be more confident when I present to adults or approach my peers for help with a project.  I know that my excitement for teaching will spill over to my students and our enthusiasm will impact the entire school climate.  By that time I will feel so confident in my work that I will be actively searching for opportunities to share my experiences with other educators so that their students may reap the benefits of their new knowledge as well.  I have taken many college courses that were beneficial, but never have I done work that would have such a direct impact on what matters most to me – my students.
