CEO Plan Rubric                              
CEO Plan Rubric is different from the CEO Portfolio Rubric.  The CEO Plan Rubric is designed to ensure you have developed a completed CEO Plan.  The CEO Plan shall include well-developed sets of goals, objectives, and activities that are based on identified needs; are aligned to the State and National Standards; and have the depth and breadth that will allow you to provide artifacts as evidence that you have met the indicators of the Kentucky Teacher Standards. 

An external scoring team will need a complete understanding of the outcomes in order to effectively score your plan.  Using the CEO Plan Rubric and guidance from your coach, you will develop a plan that meets your individual professional growth needs. Include specific details that address each of the components of the CEO process. It is important to address any deficiencies in the Plan identified by your coach prior to submission. 
There are eight major scoring components for your plan.  You may be scored a 2, 1, or 0 in each of the following categories:

Teacher, School, and Community Profile:  The in-depth demographic data that puts your plan in context.

Needs: The specific content, strategy, leadership areas that your professional development goals address the measurable needs of your students and school.  

Goals:  The three broad goal statements that define your scope of work for the CEO.

Objectives:  The six measurable sets of actions you and your students will take to reach your goals. 

Professional Development Growth Activities and Time Line: The specific activities you and your students will accomplish to produce products and results that provide empirical evidence that you are meeting your objectives and reaching your goals.  The time line defines when and in which order those activities take place.   
Leadership Activities:  The Leadership Project is aligned with the leadership goals and objectives.  The leadership project goal shall be based upon established needs of the students, school, district.
Graduate Courses: Identify and describe within the plan a minimum of six (6) hours of graduate courses that align to the goals of the professional growth plan.
Each area on the rubric shall receive a score of 2, 1, or 0.


2 = The area is fully demonstrated in the plan and will be approved.

 
1 = The area is partially demonstrated in the plan.


0 = The area is not demonstrated or clearly demonstrated in the plan.

There are a maximum of sixteen (16) total points possible.  You shall receive a minimum score of 14 for plan approval.

You shall not receive a “0” on any area and have your plan approved.  You shall re-submit the plan addressing the area(s) in which you received a “0” or “1.”

NOTE:  Do not begin to implement your plan until you have received a passing score from the scoring team.
CEO Professional Development Plan Scoring Rubric

Sponsor_____________________________

          Candidate _______________________      Last 4 digits of SSN ________________                   Coach __________________

          Date Scored______________________
    Score __________________                                      Approved / Not Approved

	Reviewed/Approved:2009

	2
	1
	0
	Score

	Teacher, School, and Community,  Profile
	Includes the following demographic information: ethnic diversity, number of low socio-economic students, and location of school (rural, suburban, urban); provides information about facilities, resources, administration, teachers, parents, or community that illustrates the school’s learning culture; outlines teaching history and personal talents; provides context for professional growth activities and new student learning. 
	Includes some of the requested demographic information; includes some information about facilities, resources, administration, teachers, parents or community, teaching history, and personal talents. Some context is provided for professional growth activities and new student learning.
	Includes little or no demographic information; includes little or no information that would help reviewers understand school and culture.
	                                  

	Needs
	Provides clear evidence of school and teacher needs in instructional content, instructional strategies, and leadership skills with supporting evidence based upon school or district data and community data when applicable.

	Provides some clear evidence of school and teacher needs in instructional content, instructional strategies, and leadership skills with supporting evidence based upon school or district and community data when applicable.  
	Little or no evidence of school and teacher needs in instructional content, instructional strategies, and leadership skills with supporting evidence based upon school or district data and community data when applicable.  
	

	Goals
	Writes an instructional goal (three total) for each of the three required areas:  instructional content, instructional strategies, and leadership skills.  The broad goal statements align with one or more of Kentucky’s six learner goals and correspond to the state or national content standards and the Kentucky Teacher Standards Advanced-Level Performances.  All goals reflect the needs as established in the plan with long-tern benefits for the students and teachers.

	Writes an instructional goal (three total) for each of the three required areas:  instructional content, instructional strategies, and leadership skills.  The broad goal statements have minimal alignment with one or more of Kentucky’s six learner goals and loosely correspond to the state or national content standards, or the Kentucky Teacher Standards Advanced-Level Performances.  Some goals reflect the needs as established in the plan with long-tern benefits for the students and teachers.


	Does not write an instructional goal for each of the three required areas:  instructional content, instructional strategies, and leadership skills.   Goal statements have little or no alignment to one or more of Kentucky’s six learner goals and little or no correspondence to the state or national content standards, or the Kentucky Teacher Standards Advanced-Level Performances.  
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	Objectives
	Writes one measureable teacher and one measureable student objective for each of the three required areas in instructional content, instructional strategies, and leadership skills (six total).  The measureable objectives identify audience, the behavior, the time, the environment, and the degree of proficiency that align to state or national content standards, core content and Learning Goals or Academic Expectations.  
	Writes one measureable teacher and one measureable student objective for each of the three required areas in instructional content, instructional strategies, and leadership skills (six total).  The measureable objectives identify audience, the behavior, the time, the environment, and the degree of proficiency but have minimal alignment to state or national content standards, core content and Learning Goals or Academic Expectations.  The candidate misidentifies objectives by creating activities.
	Does not write measureable objectives.
	

	Professional Development Growth Activities

and

Time Line
	Applies the Levels of Professional Development to reach each teacher objective. Lists specific activities, level of development, time frame, and professional development providers/resources that impact student learning and professional growth. Establishes a time line that incorporates major activities for each objective.  The professional development aligns with the definition of high-quality professional development as established by state or federal guidelines.  Graduate courses align with the professional growth plan.
	Some of the professional growth activities align with the Levels of Professional Development and high-quality professional development as state and federal guidelines.  There is some evidence of quality providers or resources that impact student learning and professional growth.  There is weak alignment between graduate courses and the professional growth plan.
	Professional growth activities have little or no alignment with the Levels of Professional Development and high-quality professional development as defined by state and federal guidelines.  Little or no alignment between graduate courses and the professional growth plan.
	

	Graduate Courses
	The graduate courses align with the professional growth plan.  There is evidence establishing six credit hours at the graduate level, or there is an approval from EPSB staff to provide a combination of graduate or undergraduate content courses.  
	There is some alignment of the graduate courses with the professional growth plan.  There is some evidence establishing six credit hours at the graduate level, or there is an approval from EPSB staff to provide a combination of graduate or undergraduate content courses.  
	There is no alignment of the graduate courses with the professional growth plan.  There is little or no evidence establishing six credit hours at the graduate level, or there is no approval from EPSB staff to provide a combination of graduate or undergraduate content courses.  
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	Leadership

Project
	The Leadership Project aligns the professional growth plan and the leadership guide provided in the online modules.  


	The Leadership Project has some alignment with the professional growth plan and the leadership guide provided in the online modules.  


	The Leadership Project has little or no alignment with the professional growth plan and the leadership guide provided in the online modules.  
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