Leadership Project Template
	Leadership Goal and Identification of Project (Clear, consistent, and convincing connection of demographic information to problem choice based on student/school data) limit 2 pages

	     


	Leadership Objectives (Clear, consistent, and measurable addressing the problem: What do you plan to accomplish with the project?) limit 2 pages

	     


	Leadership Assessment Plan (Provides clear, consistent outcomes focused on student learning and the school environment) limit 2 pages

	     


	Activities (Address the problem identified in the leadership project.  Includes a timeline, collaborative partners and their roles, and resources) limit 2 pages

	Activity

Persons Involved

Resources
Expected Completion Date

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     


	Alignment with Kentucky Teacher Standards Advanced-Level Performances (Clear, consistent evidence of alignment with the Leadership Project and the Advanced-Level Performances) 
limit 2 pages

	     


	Reflection of Outcomes (Reflection based upon data of student achievement results and/or perception data collected concerning the school environment.  Reflections include successes, areas for continued growth, and plan to address the growth needs) limit 3 pages

	To be provided upon completion of the project



