Leadership Project Template
	Leadership Goal and Identification of Project (Clear, consistent, and convincing connection of demographic information to problem choice based on student/school data) limit 2 pages

	Leadership Goal:  The teacher will gain knowledge sufficient to design, implement, and train other teachers in developing a team-level Web page to impact instruction and student learning, especially in reading content.

Identification of need for project:  Based on GRADE data 38% of our students scored in below average reading level. That equates to 148 students in our 392 student team.  Many students are in need of greater access to homework help, additional resources, and links to various other reading activities.  Based on a survey, 91% of those students do have access to Internet at home or through a family member. 100% cited they visit the public library for Internet usage.  All classrooms have three student stations and a teacher station from which to access additional resources as well.

No teams in our elementary school currently have grade level Web pages.  We hope to extend our knowledge to other grade levels and assist in developing Web pages with the others as well.



	Leadership Objectives (Clear, consistent, and measurable addressing the problem: What do you plan to accomplish with the project?) limit 2 pages

	Teacher Objective:  By May 2011, I will have attended at least one professional development on Web design and led and implemented my team in the creation of a team level Web page.

 I will be investigating various Web design professional development activities to determine what our team needs to create a Web page.  By working collaboratively with my Instructional Technology person, I will work on designing a link from the district Web page to our team page.  This collaboration will assist us to ensure we meet the requirements indicated by our District policies.

Student Objective:  During 2010-2011 school year, 100% of my students will have visited the Web site, and those 38% who scored below reading level on GRADE will demonstrate at least a 20% improvement in reading skills by May 2011.

It is important that all our student be able to utilize our Web page.  For those with limited or no Internet access we will develop a schedule for those students to ensure better access (of course our other students will have access as well).

Part of this process will be to train all our students in using the Web page and navigating through the various pages.  We will offer multiple training opportunities.  We will also use this as a means to improve and refine our page.  Our Web page will begin by focusing on reading strategies, games, and links to other resources.  We will expand our Web page to other topics as well as this plan progresses.



	Leadership Assessment Plan (Provides clear, consistent outcomes focused on student learning and the school environment) limit 2 pages

	Student Learning: We will utilize various formal assessments:

   -student surveys of the use of the Web page

   -student self-reflections of the help the Web page is providing
   -teacher made assessments in reading based on skills taught in the classroom and follow     up activities on our webpage

   -parent surveys regarding assistance at home on homework needs and additional   reading resources

   -continued use of GRADE results

   -samples of the results will be supplied upon completion of the Leadership Project

School Environment:
   -A counter will be used to determine the number of hits the Web page gets over the course of the Leadership Plan.  This will assist us in identifying student access, or lack of access, to the Internet.
   -Survey data from students and parents regarding the use of the Web page

   -Survey data from peer reviewers of our Web pageTim





	Activities (Address the problem identified in the leadership project.  Includes a timeline, collaborative partners and their roles, and resources) limit 2 pages

	Activity

Persons Involved

Resources

Expected Completion Date

Leadership Project Discussion
Teacher, Principal, Tech team, Grade level team

Media specialist

Resource staff

Public Library staff

Computers

Technology fund

Planning time

April 2010
Professional Development for Web Design
CEO Candidate
Tech staff

Outside training

June 2010
Practice developing Web pages
CEO Candidate

Tech team

Tech staff

Computer

Web page software

July 2010
Schedule meeting with team teachers (includes training of others)
CEO Candidate

Team Teachers/Assistants

Resource teachers

Computer

Web page software

Unit/lesson plans

August 2010-May 2011
Pilot Web page
CEO Candidate

Team Teachers/Assistants

Other grade teams

Students

Computer

Teacher units/lessons

Student assessment data

September 2010-October 2010
Student/Parent Surveys
Students/Parents
Zoomerang or Survey Monkey
November 2010
Student use of Web page
Students

Team teachers/Assistants

Resource teachers

Computer

Teacher units/lessons

Student data

Surveys

September 2010-May 2011 (and beyond)
Formal Assessments
Teachers

Students

Parent feedback

Teacher-made assessments

Student self-reflections

Examples of completed Web page work by students

Homework

Sept 2010-May 2100
GRADE
Teachers

Assistants

Students

GRADE assessment materials
Fall and Spring administration
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     


	Alignment with Kentucky Teacher Standards Advanced-Level Performances (Clear, consistent evidence of alignment with the Leadership Project and the Advanced-Level Performances) 
limit 2 pages

	Standard 1: The teacher demonstrates a current and sufficient academic knowledge of certified content areas to develop student knowledge and performance in those areas.1.1 Communicates concepts, processes, and knowledge: Accurately and effectively communicates an in-depth understanding of concepts, processes, and/or knowledge in ways that contribute to the learning of all students.

1.3 Demonstrates instructional strategies that are appropriate for content and contribute to student learning: Consistently uses instructional strategies that are appropriate for content and contribute to the learning of all students.

1.5 Identifies and addresses students’ misconceptions of content: Consistently anticipates misconceptions related to content and addresses them by using appropriate instructional practices.

Standard 2: The teacher designs/plans instruction that develops student abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems, and integrate knowledge.

2.3 Plans assessments to guide instruction and measure learning objectives:Develops well-designed assessments that align with learning objectives, guide instruction, and measure learning results.

Standard 3

3.2 Establishes a positive learning environment: Maintains a fair, respectful, and productive classroom environment conducive to learning.

3.3 Values and supports student diversity and addresses individual needs.Consistently uses appropriate and responsive instructional strategies that address the needs of all students.

Standard 4: The teacher introduces/implements/manages instruction that develops student abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems, and integrate knowledge.

4.4 Uses space and materials effectively: Makes optimal use of classroom space and uses a variety of instructional resources and technologies to enhance student learning.

Standard 5: The teacher assesses learning and communicates results to students and others with respect to student abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems, and integrate knowledge.

5.6 Allows opportunity for student self-assessment: Provides on-going opportunities for students to assess and reflect on their own performance in order to identify strengths and areas for future learning.
Standard 6: The teacher uses technology to support instruction; access and manipulate data; enhance professional growth and productivity; communicate and collaborate with colleagues, parents, and the community; and conduct research.

6.2 Uses available technology to implement instruction that facilitates student learning: Designs and implements research-based, technology-infused instructional strategies to support learning of all students.

6.3 Integrates student use of available technology into instruction: Provides varied and authentic opportunities for all students to use appropriate technology to further their learning.

Standard 7: The teacher reflects on and evaluates specific teaching/learning situations and/or programs.

7.1 Uses data to reflect on and evaluate student learning. Uses formative and summative performance data to determine the learning needs of all students.

7.3 Uses data to reflect on and identify areas for professional growth. Reflects on the evaluations of student learning and instructional practices to identify and develop plans for professional growth.

Standard 8: The teacher collaborates with colleagues, parents, and other agencies to design, implement, and support learning programs that develop student abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems, and integrate knowledge.

8.2 Designs a plan to enhance student learning that includes all parties in the collaborative effort. Designs a plan that involves parents, colleagues, and others in a collaborative effort to enhance student learning.

Standard 10: The teacher provides professional leadership within the school, community, and education profession to improve student learning and well-being.

10.1 Identifies leadership opportunities that enhance student learning and/or professional environment of the school: Identifies leadership opportunities within the school, community, or professional organizations to advance learning, improve instructional practice, facilitate professional development of colleagues, or advocate positive policy change; and selects an opportunity to demonstrate initiative, planning, organization, and professional judgment.

10.2 Develops a plan for engaging in leadership activities: Develops a leadership work plan that clearly describes the purpose, scope, participants involved, timeline of events/actions, and plan for assessing progress and impact.





	Reflection of Outcomes (Reflection based upon data of student achievement results and/or perception data collected concerning the school environment.  Reflections include successes, areas for continued growth, and plan to address the growth needs) limit 3 pages

	To be provided upon completion of the project



