Assignment B:  CEO Vision Statement Sample

After reviewing the results of my self-assessment, several opportunities for growth have emerged, specifically as it relates to a possible leadership project focusing on instructional strategies.  Missing from our school are training opportunities and processes that provide differentiated teaching models for our diverse learners.  My vision for my students is to have an environment where all feel they can find success.  In order to make my classroom successful, our school needs to provide necessary resources and programs to help achieve that success.  Using my classroom as a foundation for change, other students in the school will benefit.

Though difficult to admit, I was unable to give a 3 on the following Advanced-Level Performances: consistently use appropriate and responsive instructional strategies that address the needs of all students; and use a variety of researched-based teaching strategies to maximize student learning. 
Though there are additional areas that will be addressed, these two indicators will be the basis for redirecting my instruction since they align to the other indicators.  Through my CEO, I will be able to create a professional development plan to address these deficiencies, as well as the additional areas.  Through the CEO I can develop, with other teachers, a plan to restructure our teaching methodologies.  Although we have heard of Response to Intervention, there seems to be a lag in our professional development of the RTI.  As a CEO candidate, I hope to be the catalyst that begins this process, assisting my students in their learning and increasing my proficiency in instructional practices. 

